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Over the past 2-3 years, Bangkok City Lab has developed an increasingly systematic working
process — spanning from identifying and understanding problems to developing public service
prototypes that benefit Bangkok’s residents.

Amid the challenges and complexity of delivering diverse public services, Bangkok City Lab
looks for each prototype's starting point across multiple dimensions: policy urgency, readiness
to scale, and civil society momentum — seeking the development challenge to drive real
change.

Pedestrian Life

Human Development and Health

Cluster in the City

All three groups embrace a human-centered approach that connects small-scale
experiments to broader societal impact. They share the belief that local, targeted
urban interventions can ultimately spark widespread change and improve the quality
of life for Bangkok's residents.



aisuey
CONTENTS

bedestrain Lif 09

thosawdimikaissaludavauisle 16
Bus Stop: Waiting without Temper

nsdviasugtuandnadogagunsaisiudy 24
AUEQdALUUEaKYU
Food Stall & Canopy for Street Food Vendors

unvAUdIKSUNSaswassSARURa1sISAUEATAKEU 28
Barricade for Flexible Public Space

AuiuRdeyosiinnau doulasvasuiugiutiiov 36
wuulsian
Overhanged Street Device

UaudisoouazKovuiaisisausiiuunznasa 38
Lean Police Pit & Public Restroom

auasutnwldozls 06
What Do Bangkok Residents Gain?

nalnnasinviu 08
How It Works

50 wan Bangkok City Lab 10

rn1N1SN0aavLBVyNsAEas

Human Development

andHealth 40

lAudnaaavlijov 42
Metropoly

Uruduto 46
Baan Im Jai

ujanssuguAW 50

msaaﬂlluus:uUejum:J:THUa’1ng1us1ﬂua\llﬁa\1
Innovative Health Care Process

etor in the 56

KodTwy - asWauunlasvaswwuguiionsiSous 58
WustuuUINVgsaugaug URIa WY

Hansel Gretel Project 01 : Hua Lamphong as a

City Learning Infrastructure

“asondasiyuniw” (asantaviouldy:) 66
NAnsdousougunuwautiiun

Leng Buai Ia Alley and People Participation

3uKav - MmsusuUsviluRassauiRauWuSAUAsTBuL 72
tuusaauuIvHAY

Wang Lang : Compromising Street Economy and Mobility



e 76

dvArautkuAuTdouAUaaIauavLov 78
Smart + City

aswanuBoubikiuAdunuins 80
Smart Park

WsuasumsroviAgandullatugunliigon 84

Bangkok Fuzzy Day Trip

Empathizing and
Empowering Process

!:Q_P_QllgLLeALemge_sﬂ

U7u 60+ ‘ 90
AsoanuuunalatklivonaunIWE3Q
vavngusizuaviutiiov

Baan 60+ : Bridging Local Funds to the Vulnerables

ausEIgUAIW ASVINWUKIUAS 91
A1STULAADUANBBIGUATW AGUASVINWLIKTD

Scoping Health Assembly to Local Policy in Action

UjuanisaanuuuusanstiiawuunovAls:nau 92
Y9v90saINSYIUYUASUIY

Workshop Service Design : Moto-Taxi

UanuiioLiiov 93
Veggie Program for Urban Food Security

WwavavRavnaasvwaljovAuguTKL 94
CitiZzen Lab - New Gen

Wall Art gususaglsan 96
Wall Art: Soi Soda Community



auasvinw(do:(s

fudnisnaaaviiijovasvinwe (Bangkok City Lab)
wWSyutaou Think Tank yavAsvINWUKIUAS
tOuRU28vIURAKUNAAdAaN8TeyKLTOVAIE
AStUOUNISAQESIVASSA

A1ISNQaoay uazn1saanuuy laguiiuianssuy
Lazns:uoUAISIKLY tWalWuUs:andniwuas
ds:andwa wSauAUAIIKIISIOUSAISANSISaUE
sUuuulky  whatRidovwsausuiionuny
Wasuwlaviuaurpalddgviuawulovie  [ign
2:10u Asdays ANsvanIsWURNLIALAsUA
aisiseus AISWaUUIUSASgUAIWUIUADT A1S
Quangusizuvuazgguds asasivlonadiu
asnaviAealugugusuLa:WuRsasgas TUsUAY
a1syseurnisaisiseullnawugiuvavilovii
doaAddVAUUSAISILKVOUIAQ

V=

jaqaus:zavA

AuaduazoanuuuANbUlUiGTkuvey
USANSaIsISEUELINDAUNTWEIANTUDY
AULDOY

aswnsddousouuaziinlosiiuautdu
AUgNaI WoAKUaLa:duauusAIsh
Wuusisaun

IRannnAduasnagnsyovAIsWasuLTow
nawisadlUgnisanaznouyovusaIs
duuuutass:uugastunisintiiduasuld
tunsugua

LdUDLLAEdVUOUUSASANS1ISEUEAULUUA
vgnonald




-
4
oviecives @

What Do Bangkok Residents Gain?

Bangkok City Lab functions as Bangkok's Think

Tank — a unit dedicated to solving urban problems
through creative thinking, experimentation, and
design. It brings in new innovations and processes
to improve efficiency and effectiveness, while re-
searching new models of public service delivery, so
the city can respond better toward future change
adhering with policy — such as mobility, walkway
and public space management, primary healthcare
development, upcoming vulnerable and aging
population services, tourism opportunities in com-
munities, and integrating urban infrastructure with

future services.

Toresearchand design new possibilities for
public services to improve urban residents’
quality of life

To build participation and understanding,
centered on people, to define and deliver
services that genuinely meet real needs

To provide scenarios and urban develop-
ment strategies that can crystallize into
prototype services and subsystems ready
for real-world implementation

To propose and deliver prototype public
services ready for scaling
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(Place Solution Lab)
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(Future Curiosity Lab)
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How We Approach

Bangkok City Lab was established in 2023 under the Institute
of Metropolitan Development, Navamindradhiraj University —
an agency under the Bangkok Metropolitan Administration. Its

work is organized into four labs, each with a distinct mission:

Civic Design Lab

developing prototypes and tools for the city's
public services

Social Catalyst Lab

driving citizen and community participation
in urban development

Place Solution Lab

creating and testing approaches to spatial
problem-solving

Future Curiosity Lab

exploring new possibilities on the future
scenario

Together, the four labs cover the full range of
service design and innovation, forming new lever-
aged points for solving problems and creating
opportunities for Bangkok.



BCL's state of work development

Where should thing start?

Explore Brief
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Define the essential problem
through research and insight.

What are the choices?

Ideate [ Option/Model
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Design and prototype
possible solutions.

How to make it?

Product System ) Service
prototype Blueprint
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Build an MVP from concept
to reality.

Is it good enough?

Test Feedback
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Test, learn, and refine
for scale.

BRIEF

IDEA

PROTOTYPE

TEST




e
]

=
4’;

iy

J
o ""Rl'

S\

O

48 f

2
50

PR

e




46

10

11

ook wN PR

LWaWS:UAS
waaqda

[WAOKUDYDOA
[wauvsn

WauUINWU
wavivn=u
waunudu
walaudsuAaswie
waws:lyuy

10 waduus

11 waa1ans:=uv
12 WwayIuu1N
13 WaduWusoIvA
14 waweyrln

15 wasuus

16 wauwnanikey
17 WARYYIV
18 wanaavaiu
19 waaavsdu

20 wauivnanloy
21 wauvyutigu
22 wan1810sey
23 WAOKUdILLIY
24 Was1¥ASYSHUE
25 wauvivwaa

26 waaulay

27 waidvau

28 waains

29 wauvso

30 wavavns

31 wauvAallKkau
32 waustLoA

33 wanasvlay
34 lwadourasv
35 Wwavaunav
36 Wwaaauliiov
37 was1sin3

38 waarawsa
39 wadwun

40 wauuA

41 wakand

42 waanslku

43 WaAUUYII
44 waa=wiugv
45 WwadvnoavKaiv
46 WOAADVATIUN
47 wauiun

48 wan3jwun
49 wanvAs

50 wauivuau

@ unavaul 2567 (2024)
A navul 2568-2569 (2025-2026)




01

08

09
15

30

32
33
37

WS:Uns

Hawker Furniture:
IWasSTasSd1HSUSIUDIKISSUNIVUDAUINTA
ineuridiksunissadAluuRaisseuzLiio
dulasugnudndnuaiusioauauudnoans

Jauusiuriaswne

TasunsusuusvawawuAulstnu (J1uauto)
WunA1sUssUawILIuAS (1aw)

ws:lyuv

AsdauedounalnlAsuFADKYULBEU
tugudanssuyeusudd

Suys
TAsun1sUSUUSVADDS1DS
WunAvASSUaISISEUauULINaaln -aaawg

v0YAS

Moto Taxi:
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Pedestrian Traffic Light:
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Khlong Toei Model
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(Universal Design)

Phra Nakhon

Hawker Furniture:

Furniture for Street Food Vendors Outside the Sidewalk
Criteria for organizing vendors in public space, to promote
the identity of the Khao San Road area

Pom Prap Sattru Phai
Homeless Shelter Renovation Project (Baan Im Jai), Maen
Si Waterworks (Former) Site

Phra Khanong
Waste Management through a Circular Economy Mechanism
in the Punnawithi Innovation District Administration Land

Thon Buri

Road Surface Improvement Project,
Thoet Thai-Talat Phlu Public Activity Area

Chatuchak

Moto Taxi: Developing a Motorcycle Taxi Service System
to Reduce Congestion at Stops

Pedestrian Traffic Light: Warning Signal for Crosswalks

Telemed Kiosk: Developing a Management and
Installation System for Telemed Kiosks in Communities

Prawet
Managing Low-Income Housing on Bangkok Metropolitan

Khlongtoei

Khlongtoei Model: Housing and Urban Development

Ratchathewi
Designing a Connected Mobility System for Everyone
(Universal Design)
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Street Food Canopy
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DIY Manikin
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Dusit

Street Food Canopy: A Canopy Roof for Street
Vendors Areas to Support Organization

Wall Art: Stories of Soi Soda Community

Non-Chemical Food and Vegetable in Childcare
Centers, Wat Sawat Wari Sri Maram and Tha Nam
Samsen Communities

Bang Phlat

Non-Chemical Food and Vegetable in Childcare
Centers, Wat Daowaduengsaram Community

Samphanthawong
Leng Buai Ia's Cover Way

Atmospheric Barricade for Promoting Tourism and
Road Safety in the Yaowarat Area

Pathum Wan

Trok Salak Hin Community Learning Infrastructure

Lean Police Pit and Public Toilet Prototype

Thonburi

Blood Vessel Stiffness Educating Device,
to Encourage Dietary Behavior Change

Thawiwatthana
Stroke Patient Rehabilitation Apparatus

Nong Khaem

DIY Manikin A Skills-Training Device for
Intermediate Care Patient

Bangkoknoi

Renovation of Wang Lang-Siriraj Pier, for Mobility
Efficiency and Road Safety

Phayathai

Street Food Stall for Street Vendors
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The Bangkok Metropolitan Administration’s primary
mission focuses on the essential public services
and infrastructure that shape the daily lives of city

dwellers.

Pedestrian Life focuses on improving quality of life
through Bangkok’s public services, specifically by
optimizing pedestrian spaces. From enhancing
mobility and public transit connections to removing
pavement obstacles, the initiative aims to make

daily travel both seamless and safe.
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Bus Stop:
Waiting without Temper

Aauazvresawdnnilinisso
wWutsavauviul

KkivluAdWweneWAVIRNSSasALEUKYaKTaTDEAY
sounvAsuAlugov3IYaTayas:KIa1wAISIaUSA
AudavaasanunligoandovAu A1stAuUUs:ansnw
uaznanagdodiAalduyovAIaIla:Unusasals:5ng
wasulRauassadng lunsiaunivdassusnisaisiseu:

suduldagva:aan Fawu uazdudasAugiBuiuungviu

This effort closes the information gap between bus
routes and stop locations, taking the frustration out
of waiting for transit. By overcoming the limitations of
current shelters and signage, a small daily obstacle
is transformed into a seamless, clear, and welcoming

start to every journey.
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These compact bus stops are custom-engineered
for Bangkok’s narrow footways. By scaling down the
support posts, the design keeps sidewalks clear of
unnecessary obstacles, opening up plenty of walking

room for pedestrians.
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While traditional bus shelters were often rejected
for blocking shopfronts and obstructing sightlines,
Bangkok City Lab’s new design features an open,
lightweight form. This modern approach maintains
clear visibility, making the shelters much easier to

install across diverse urban environments.
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Details prone to damage, such as the joint between
post and ground, have been refined through rein-
forced concrete footings that prevent water pooling
— a common cause of damage to steel structures —
helping extend the structure's service life.
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Standardized parts and streamlined assembly
have reduced material needs, eased transport,
and eliminated on-site waste. These efficiencies have
driven down the bus shelter's cost by nearly 20%
relative to traditional construction.

21
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The roof angle has been adjusted for better sun and
rain protection, together with a reduced clearance
height between the shelter's floor and roof, resulting
in improved protection from both sun and rain
compared to before.
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PROTOTYPE

Food Stall & Canopy

for Street Food Vendors
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Creating adaptable spaces for scheduled street
food vending brings order to public walkways.
It allows traditional street trade to thrive while en-
suring the neighborhood remains clean, organized,
and accessible to everyone.
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These mobile, foldable barriers adapt effortlessly
tothe daily routine of street vending. Beyond defin-
ing spaces, they double as functional displays for
signage and equipment, establishing urban order

without stripping vendors of their individuality.
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The development of a foldable canopy roof mitigates
the challenges of street vending during rainfall. With
multi-level extension and retraction, the roof adapts
seamlessly to Bangkok’s varying footway widths—of-
fering continuous protection from sun and rain while

folding away effortlessly when not in use.
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PROTOTYPE

Barricade
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To unlock the economic potential of Bangkok's
neighborhoods, this prototype transforms vehicu-
lar roadways into temporary walking streets for
street food vendors. Utilizing highly adaptable
equipment, the design seamlessly converts traffic
lanes into vibrant public walkways. This initiative
not only enhances the local atmosphere and
ensures pedestrian safety but also deters illegal
vehicular parking.
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The thin line separating the sidewalk from traffic
is exactly where public safety and neighborhood
charm meet. The challenge is to design a space
that shields pedestrians with warm nighttime
lighting and an inviting street food layout, while
sending a clear visual cue for drivers to slow down
and stay cautious.
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Barricades are equipment commonly used when-
ever a road needs to be temporarily converted
into a walkway, since they are easy to install,
convenient to move, and versatile in use. This
prototype adds certain elements to transform the
experience and function of something already
familiar. It consists of: a floor-level guiding light
system to improve pedestrian safety, using warm
tones to enhance atmosphere, and roadside
warning lights, using red warning lights so that
drivers can notice the boundary of the activity area
and exercise greater caution when approaching
pedestrians.
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The prototype is available in two configurations:
an integrated barricade with a built-in lighting
system, and a standalone lamp unit compatible
with existing standard barricades. The integrated
version provides targeted lighting at both ends
of the walkway, while the standalone unit can be
deployed immediately along middle stretches to
maximize cost savings and flexibility. Powered
entirely by built-in solar panels, both systems
operate independently of external electrical grids,
making installation and relocation seamless.
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The prototype equipment was tested in the
Yaowarat area, where one traffic lane was convert-
ed into a street food vending space during the
hours of 18:00-22:00. This helped enhance the
tourism atmosphere and create safety for both
tourists and vendors' customers, while also serving
as a prototype that can be further developed and
adapted forother street food districts across Bang-
kok in the future.
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Overhanged
Street Device
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To clear Bangkok’s cluttered footways, this standard
prototype consolidates multiple street devices
onto a single structure. By merging these scat-
tered utilities, the design effectively minimizes
the number of poles and removes major obstacles
to pedestrian movement.

This prototype attaches directly to existing utility
poles, organizing street equipment into optimized
vertical tiers. Each level is strategically placed
based on its function—whether hosting CCTV cam-
eras, pedestrian signals, traffic signs, or tourist
information.

Furthermore, this modular design is future-ready,
allowing for the seamless integration of upcoming
public services. From real-time weather trackers
and traffic updates to emergency community
alerts, a single structure can support diverse
functions and adapt flexibly to the city's evolving
needs.



PROTOTYPE

Lean Police Pit

and Public Restroom
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Public space development is about more than
just adding amenities; it requires designing them
to fit the environment without disrupting daily
life. To achieve this, the new Police Pit prototype
features a scaled-down footprint tailored strictly
to operational needs and Bangkok's tight sidewalk
constraints—reducing pedestrian obstruction by
up to 30%. Additionally, the structure integrates
a public restroom within the same unified unit, al-
lowing it to adapt flexibly across the city’s diverse

urban contexts.



Human Development
and Health
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A great city is not defined by its structures alone,
but by the people who breathe life into its streets.
Nurturing, protecting, and developing human
capital is therefore central to urban evolution—
because ultimately, the highest purpose of
development in every dimension is to ensure

a better quality of life for all.

The Human Development and Health initiative
integrates projects dedicated to elevating the
quality of life for Bangkok's residents. Its scope
ranges from healthcare rehabilitation—which
lessens financial burdens and relieves families
caring for the elderly—to creating learning
opportunities that help youth and the public un-
derstand urban challenges, empowering them
to actively drive Bangkok’s future forward.
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PROTOTYPE

METROPOLY
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“METROPOLY” #Aainunaaoviiiovi
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fuusigvAuldyd udiaaainnisiiviu
SouAUYaY “gAlKuastaLiiav” naAu
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METROPOLY thudnaaavlijov
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Ever wonder why the streets outside our homes METROPOLY is an urban development boardgame
never seem finished? Why green spaces sit empty, that invites players to step into the shoes of key city
or why soaring condos press against generations-old stakeholders—the vital gears driving the metropolis
communities? The blame doesn't belong to just forward. Navigating shifting conditions and complex
one person. It belongs to the giant jigsaw puzzle of choices, players quickly discover that a city is never
urban life—a complex picture shaped by the duties, built by a single winner, but through the joint collabo-
limitations, and dreams of everyone sharing the ration of all its shapers.

same city.
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METROPOLY casts you as a government official
juggling tight budgets and rigid zoning laws, an
investor chasing market growth and high returns,
or a citizen defending community heritage against
unchecked development.

There is no formula for a perfect city, and this game
doesn't pretend to teach one. Instead, players navi-
gate complex trade-offs—like balancing a tax-boost-
ing mall against gridlocked traffic—while adapting to
unpredictable crises. Through it all, they practice the
true art of compromise: yielding ground so the city
can move forward without leaving anyone behind.

METROPOLY isn’t just a game; it's a life-sized
simulation where every urban element is shaped by
collaboration. Come design the future, test your limits
in negotiation, and uncover the real mechanics of the
city. After all, a thriving metropolis isn't built by one
winner—it’s built by everyone.

no=vuWULRaWasuLovnAtuagiRluaviuilu! dosaaugnte
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"Baan Im Jai," the Bangkok Metropolitan Adminis-
tration's homeless shelter in the Maen Sri district,
is a flagship Bangkok City Lab project developed
alongside the Department of Social Development
and partner networks. The initiative transforms
a traditional temporary refuge into a dignified
transition point for re-entering society. Grounded
in participatory research and in-depth interviews
with academics, foundations, civil society, and
homeless communities, the Lab redesigned the
former Maen Sri Waterworks Office into a six-story
inclusive space. The facility caters to diverse
groups—including women, LGBTQ+ individuals, the
elderly, and bedridden patients—while featuring a

24-hour public front area for barrier-free access.

This user-centered design served as the foundation
foramore comprehensive rehabilitation and public

service system.
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This service is designed to be more than just
a shelter — it is a safe space that helps reduce
social vulnerability through basic services such
as restrooms, storage lockers, temporary rest
areas, and basic healthcare. This physical design
thus serves as the starting point for developing a
comprehensive service system and rehabilitation
process under the concept of "reclaiming human
dignity,"
people from a perceived "burden" into a "might"

which aims to transform homeless

for society, through three key mechanisms: (1)
Safety Net, (2) Upskill, and (3) Housing Security.



Uruduio
fkdIR0uRuANaaauAIUAISWAUUINUDUGE KU
ASHADIBWLAzA1SaSIVloNENVLASUTADUUNALEA
1u lAsuAIs “97927Ud1 31A1SEIV” LasnAISWAIUD
A$INa1vLiosavsuUSAS Food Delivery §vEay
aswsrelduaziasuAnaniwlunisWuwiaulovyav
gwnoAulus:o:u1d

Bangkok City Lab gvavAiKkUNAGaa 1y UsslDuwa
uazwandulidunuuniswaundaiuvisaverowalld
wunrduluaunna laadKaled1AeyAo “A1soonLluy
Arswasuriu” 91nn12:[80nuludnasinagonAe
AUuAY wazn1snduAudavauldodudAndnAs ko
asvnduidolunaens:AuAINTWE3UVRAU

3

28g1v8vdu

49

Baan Im Jai serves as an experimental space
for human capital development, offering voca-
tionaltrainingand small-scale economic oppor-
tunities — such as the "Jang Wan Kha, Cha
Kan Chang" employment program and a cloud
kitchen supporting food delivery services —that
generate income and build residents' long-term
self-reliance. Bangkok City Lab continues to
monitor, evaluate, and advocate for expanding
this model to other areas in the future, with "de-
signing the transition" from homelessness to
stable housing and dignified reintegration into
society at its core, ultimately building trust and
sustainably improving people's quality of life.
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Bangkok City Lab, together with the Bangkok Met-
ropolitan Administration's Health Department,
developed design-thinking tools and processes
to build a health innovation system starting from
frontline practitioners and the routine problems.
The initiative opportunated for public health offi-
cers and health volunteers to share their firsthand
experience into health-service prototypes based
on the particular urban context.

Urban well-being has never been relied just
healthcare system, but it is equally tied to social,
environmental, and economic dimensions. This
process led to the development of 10 prototype
health innovations that bring together technology,
service, and operational system.
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IMDEE Healthy Food Bank
A1S8ASAUADIUTUAYNIVOIKISTNTS
asmvusvulddiuguaiw  Wiuszuu
Healthy Score uazayaueydsndguniw
dulasuwnanssunisquagunIw
Hnanvlunduazauiouandanau
AUAIW

IMDEE Healthy Food Bank - Turns
healthy habits into points for quality

wauuluuoAa Hospital at Home wWiu
uwaawasuadNadIKSUFUBIUIKIIUNY
stuuLdvLGaUUIaRUIY  ASUSELTUADY
@ovaaluua uaznsudauuwngsinu AT
Chatbot uat Video Call

A digital "Hospital at Home" for
diabetes patients.

CG Rehab Plus
gagunsaiwgvuyuuaziodwsuUoy
alasn Rawwisafuyaussaniwidiu
WiutoUwaltAdu wSaus:uuLdIILKQ
anldudvase:

Smart arm-and-hand support for
at-home stroke rehab.

SSC : Stroke Recovery Al

n1std AL 3tAs1zHianvntenwyIua
Wiundavauisniwu daslRunnrenIw
druaawsadamugdosnivinaldegio
Jus:andnw

Al-powered posture tracking via
smartphone camera.
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Care Connect
inalulagadnanidoulovonanainsiosu
Audguany loagunsiSeugsouAuLa:
@suneuAntuauLow

Pairing youth volunteers with the
elderly for mutual learning.

Healthy Buddy

A1sUudAa Social Prescribing U3
WIUNISIUARIADASSUASIVESSA LU
n1soanf1dvn1atuasualsIseuskso
Aonssudn1an aasugundsiiu
A2IWdUWUSNIVEVAL

Social prescribing through shared
wellness activities.

uaaausnundWauU
u30NSSURYIBENSEAUSIUUUSAIS
asiseu: AtslulaagnlUvasuiondy
@ovuavlsanotudularageiinioge
A balloon model that makes
hypertension risk easy to grasp.

SPRQ
S:tUUUSH1S90N1SA299058:008 Al
Routing la: Smart QR Slip tiions:01e
JUssuuussalng

AI-powered smart queue routing
with QR slips.

So Safe

agsadalo QR Code d1KSUKU283010B
1SSouRgoBIFousuuMsEIBIKdalasly
azianuludoudo

QR wristbands connecting homeless
psychiatric patients to care.

Traffy Fondue Health Extension
Asilalius:srsusouudvaaldevisa
siu AT iatiuAouugrtunstovau
TsAwBusn

Crowdsourced, Al-assisted disease
risk reporting.
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Effective health innovation, then, does not begin with
technology alone — it begins by giving practitioners
the chance to see problems clearly, distill real experi-
ence into concrete challenges, and collaboratively

develop prototypes that genuinely address urban life.
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This whole process, then, is not simply about
creating "innovation," but about building a new
learning cycle for the public service system — one
that connects practitioners, partner networks, and
citizens together through continuous experimenta-
tion, adaptation, and co-development, so that the
health system can respond sustainably to the city's
needs.
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Bangkok is like a patchwork of urban fabric, pieced
together from diverse people and communities,
interwoven by a network of major and minor transit
routes. As traditional community bonds gradually
shift, new forms of community are emerging,
formed around shared interests — such as animal
lovers or LGBTQ+ groups. This shift raises an
important question: how can the city build new
ways of connecting people?

Cluster in the City explores experiments aimed
at creating connective systems within the city —
from developing physical spaces that encourage
people to meet, to building awareness systems
that let people connect through shared interests
— ultimately shaping urban behavior and elevating

the quality of relationships among city dwellers.
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Hansel-Gretel Project 01
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Leveraging community contexts as urban learning
spaces is a widely recognized concept, whether
focusing on local history, historical events, or
community assets. The primary goal is to pass down
localized knowledge and narratives to visitors,
including tourists, public agencies, and educational
institutions interested in experiential learning.

As both the custodian of the space and the storyteller,
the community is the most vital driver of this learning
process. Urban learning must be designed around the
community's actual needs—never as a burden or an
unwanted imposition—but as a tool to elevate their
quality of life. Simultaneously, success requires back-
ing from the public sector, particularly district offices,
acting as regulators and facilitators. By providing
budgets, aligning partnerships, and engaging the
private sector, they can collectively unlock the neigh-
borhood's potential and create new possibilities.
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Sustained support from government, private sector,
or community funding — permanent, sustainably
managed, and wide-reaching.

Standard

stauWuUIRTANAIUIETUaUUAIUIBINISUADOVA
A2IUS WWouAs=AULloKILaN1sdoans lavgvAvly
vuussunauLazAISQUAsSABtuS:GURLKUNEU

Supported by academic partners for better content
and communication, with moderate budget and
upkeep.

Essential

szauisuduAasaddumslanui lavarAendwsauio
vavaulugusuuasdiaviuwalukdn WuAvASSUKSaZU
viunquasaye wasliidovinswennssiuouun

Quick to start, driven by the community and district
office — simple, low-maintenance, low-resource.
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Area development doesn't have to start at the same origin
— instead, an approach can be chosen to fit the area's
potential, the readiness of government agencies and
partner networks, and the resources available at any given
time. Assessing these factors helps reveal both the area's
potential and the gaps that still need support, allowing for
a plan to raise development toward the intended goals.

6l
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fodlwy : dauLliovaagiau

Hansel Gretel 10umsAnuIRUAGIURIENTWYSIUAU
suBULAANA ’uAstudUATSTdouSIuLIariA2 LT
wuf losiiudayann AIUNSVSWaVRAUGDAnIUR La:
A1SSUSUaULWAYaVEIU Buwu3n “RodnTwy” TAUKUIY
wandivAuluatudszaunisainazdagiavavudazau
uInnJwauwanfkualdlulonaIss1BAS  ASEUIUATS
duaatowudn  wirkadlwvasliidsaanuainiuituusssuy
AudoudrArylumsduindautiiov sutihlugdaAuwulu
4 Us:zlaudney

astdansisayulaniugiuludatarsov
lasvasuiugiuvaviiui (Infrastructure)

—_——

drenaaiSovsioua:idoulevAudigiavavyusu

A1stSvusHIuUstIGuyavyuBsU
BUs:1GuaugunIo: ASUYFAD LasNUIUUSSSY
WWuaoBudUYaVNISISHUSSIUAU

A1sIKAaULaaVLToY
panuuunsidousoutRdargu atdouloviAu
AtgBIadvEovLaIAU
A1sgounUYVYDUWAWUR
JOVUDULAYUBUNIUADIEUWUSLLAEAISSUS

vovdAu WoagwausIubaluniswasuwui



Hansel Gretel Project studied Hua Lamphong with
local communities and partners, gathering people's
memories and perceptions of the area's boundaries.
It found that "Hua Lamphong" means different things
to different people, more than any official boundary
— and that despite lacking a distinct cultural identity,
the area holds a vital way of life built on skilled and
hired labor. Four key findings emerged:

Infrastructure as storytelling

using infrastructure to convey stories tied to
community life

Learning through community issues

using health, economic, and cultural capital
as entry points for shared learning
Overlapping people’s availability

flexible participation connecting people on
different schedules

Overlapping terrain boundaries

reading community boundaries through

people's relationships and perceptions
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AswauurwuRIvlUTaBUAUIIAAISEDALUUEVTKL
wdtsunnIsitAU AU 383830 1azAd W
duwushbogldu WaWuRgASIUKHIULULDVYDY
¥UBU LUdNVAISWUUNRIAaGudouanluvAugaa

Ussssuuazglonadulalunisilasundavidvdiu

Area development, then, doesn't start with de-
signing something new, but with understanding
current residents, ways of life, and relationships
—sothat when a place is interpreted through the
community lens. Thus, the area development
naturally connects and sustains.
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“asandasiunin’ (asanlavuduLduL)

21AAISUIIUSIVFWHUWAJUIWUD

“asandasiuniw” KSo “asantdvioudes”
(INnW191KIVULAS)

rdvlugrusroduniAuAngavavds:zinalng 1aula
nansuAudnavasAyavsdduliwunsia lagi
madaviouide: 1uAugsouASnsI aaHull
Wovtasuulavuasindaynuingalada-19 saanued
AVIOUYOVEIUISUIADURIY ADASSUNIVAISAIBULEY
duwalRgruussiamaasukvinosq aounuINay
aswWasuudavyoviion

Trok Itsaranuphap, or "Leng Buai Ia" is one of
Thailand's oldest Chinese communities, built as
a trading hub for overseas Chinese around Leng
Buai Ia Shrine. Over time, urban change and
COVID-19 eroded the area's traditional identity,
slowed trade, and diminished its historic promi-

nence.
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oAmsiasuudavyovdiu thlugulsuneuwiibov The changes in the neighborhood led to a BMA
yovAsSVINWUKIUAS lagdddnviuwaduwusovd revitalization policy, driven by Samphanthawong
1Wugduirdou “unuiiuyasondasiunw” Afkua District Office through the "Trok Itsaranuphap
WhkurgAsWuun(3 3 Dakan Revitalization Plan," with three core goals:
gnszauaunIwgda: Us“uUsansva§wv‘Gug1u Quality of life
LazdNIWLOQFDUYDVEUBU upgrading infrastructure and environment
ausA¥IUSSSU: SAYIALUAINIVUSEIAAMENS Cultural preservation
wasdawusssulne-3u safeguarding Thai-Chinese heritage
wavasidausou: iWalomalisususouirua Community participation
AANIvLAasaUNAUOVRUR giving residents a voice in the area's future
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4 yuadu
duunuiuyuiavagivdviu

ﬂ’lSV\lUW(’ISOﬂOHS’]Uﬂ’IWIUIOE)’IFTUlWU\Jﬂ’ISE)E)ﬂllUU
wun udtAadnAS: U:)un’]sn'l\J’IUS:)UﬂUUUUUOEJ'I\J
tus:zuu lWOtHllNUWCUU']C]OUTOnEJWUnlla..a’lU’ISﬂU’l
Uugualaas

nunauulgurguazianikua
AnuruTourgnIsWauun ARKUIY Lazdos1AauavWuUR
AJUAAUADIUADVAISUBVEUEU tRDANKUQUaUWALA:
AAnvuavlasvAsiBgatou

d1saaiuntunnid

1AUTOYaNVIINAISEISINAIAGUI MWEAIINIVDIATA
doelasu AsEISOPENTWIWUR LazAIsaVRURWaAY
Auls=su AU OUSUNYaVENUDEISOUAU

auwavaisddousourudnus=s1Ay
saiussrAuLiialaWuRiRgidouLAuadovsou
ArRuafANIAISWUT lasuiiwanisd1soouisou
ATKUQLUINIVLILa:d1GuAdILEIAEYUDVAISW U
AAUASAVLLIWUDINTDLEUDURVEUBUIUTATaasUSIUR
nANNgyauSU

r

anunuwau (Action Plan)
viAsIHdayadIAnNAdUaaU ItAsTHADUlUTG uas

aruunuwasuwul Wwiatsllunsauluaisditdu
viuuazgutadaugnisunua

r
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Four Steps Toward Sustainable Urban Revitalization

Revitalizing Trok Itsaranuphap goes beyond spatial
design — it's generated on a systematic process
of community collaboration, ensuring the plan
adquately fits the community demand.

Study policies, laws, and constraints alongside
community needs to define scope and direction.

Comprehend field surveys, drone imagery,
and resident conversations to understand the
neighborhood context.

Engage community forums where stakeholders
set priorities and refine the alternatives into a
shared, vision.

Synthesize findings and feasibility into an
action plan that frames implementation.
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asiluyasanaasiuniw IvidunisiviuntinoudrArgauns:uaunisivuAalomatinaniadouddaousou duudais
suivAowAaLiU Assoukuauuanv TUsudvmssaruwuiiasun wiouas:dunruMwE3auaviau AJUARUAISOUSAY
duanuaiuanruAINIVUSEIaMansyavEu sz "astusunisilusuiauazasaunau Aagaisuduvaviiiovi

naauidsussuludrvav”

The revitalization of Trok Itsaranuphap, then, is work
centered on an inclusive process that gives every
sector a voice — from listening to opinions and co-cre-
ating the mutual plan — all to enhance people's quality
of life while preserving the neighborhood identity and
historical value. "A transparent — inclusive process is
the beginning for the inclusive city development.

7






[ ~

ArsUsSuUsviWunansaseustRduwus
AualstsvauluusouauuIvKaL

auudvkavldugnunisAuazwunansiseusdAey
sundiws:on woundowsuunaulsuweuia
ASS1s SudRldvIukaInkate Nudeyos §A Jdo
uAa1nsnNINIsSUWNY ua:ey1@Wdos usStoeulatgauu
tndnnBadsiuAuassatdukuiudu AalktAianw
193aLA:sAAAUSIIAUANAUSA BUADVSOVSUNYANS
adusa sudvglavais uasnisigneanlsuwaiuialu
WuRldeoAu azAaudvausudutunisdas:ilou
WuRans1seusLlass:uunsarydstidus:ansatwitas
Jaoasedudu

Wang Lang Road is a major commercial and public
pier along the Chao Phraya River, connecting
Phran Nok Pier to Siriraj Hospital, shared by com-
muters, vendors, shoppers, medical staffs, and
patients' relatives. Near the pier, dense shops and
food vendors crowd the road, causing congestion.
At the U-turn location, It intersects those of
drop-off passengers and hospital ambulances
all at once — highlighting the need to reorganize
the space and traffic flow for safer, more efficient
utilization.



-

AStUIUN1ISHIVIUSIVAUGTDLFUD
AISWAUIWUN

ATSWAUITWURIVKAVLAQD1AAIIUSIUDTOSEKINY
dunviuwataskuouvIuRLAgadavluA1sILASIHURYHN
aanuuuNvdan uazusziunnululllanisldadodnaa
dIUARKUIY VUUSIUIRU LasanTWWURDSY d1UnAs
9519590MULUUSIVLLAEAIUIEUSIIVIAITHL fiouaviu
AUSUdalauatRIKUN:AULGaD0 U USUS:u=avIaealnu
Asdrgtawiusvgy uazdas:zdsuiuyolaasisAaoy
duluu “9aisun3u” vav Bangkok City Lab aulddotauo
UsuusuiiuRaisiseuzuaznuiiniRaaandovaunsis
VU3V NuA1sdreandusaliivonaus:qlsuweiuia
J1us010UY189IK1s  90s:1TIUIULATI0990SAFIVLAD
UsuwuRkuidaluatuaisiseus uasdngta sy

auiialinsdryosua:msidwunsouAudUs:ansAWavIU
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A Collaborative Process Toward
a Development Proposal

Development of the Wang Lang area grew from
collaboration between Bangkoknoi district office
and relevant agencies, analyzing problems and
assessing feasibility within legal, budget, and site
constraints. The Traffic Department drafted new
turning-radius calculations, then refined proposals
on-site for each point — adjusting turning radius
instead of relocating a high-voltage pole, and orga-
nizing motorcycle-taxi parking with Bangkok City
Lab's prototype. This led to proposals forimproving
public space and sidewalks to match actual use:
relocating the U-turn point away from the hospital
entrance, relocating food vendors, organizing taxi
stands and double-row parking, converting the
pier-front area into a public plaza, and relocating
the high-voltage pole — all to make traffic flow and
shared space more efficient.



BEFORE A

BEFORE A
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On Future

"[ovAwtuAatuAaultuleyrn Aatovitdanaunnaldlovn”
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Future Curiosity Lab AoKu283vguazwesun (R&D)

aeldgugaisnaasviijovasuinwukiuas (Bangkok City Lab)
AktAWuWuinaasvuazlassuauwsaugdalululaikgy
lagrviuAuuiuAunsudAlulaykgudguanisussondu

KolouovAas:uauAIsANISasSIVaUUATIUKIUATISILEA
Arauoandnleykt WalayuuavikitRdosAaldy
wu Tuus:lGudunno:=uovdvAugudy MnUaYHILEY
AMeEAIWaEIY "A1suialiufoanfduatetnddiu” s
orvdvAa kIRt IUgauUsaulasn "Geruvavwui
asgunosAoa:ls?" K3 "v:rnogvlstinisdildu
goaUs=913ugogaduayugunmwidogtulusssusna?”
A1sdvAaunKatAkateAonsasvadunalkru
A1SAQLBYS:UU LloAUKI9aAIUYQ (Leverage Points)
tuAouduwusiog naawsonnsivuYav Future
CuriosityLab3vidunsauiasizHovAnUSILa:waul
duuuu @uuaulk Bangkok City Lab uazaiagdaudiveg

tUduirdoulRiAaduasvaIUAIIULIKUNGUYDVLGa:

3

WuRrvU

77

Future Curiosity Lab is R&D unit — a chamber to
question, experiment, and prepare the city for new
possibilities in parallel to day-to-day problem solv-
ing. Its process centers on framing hypotheses by
"separating the question from the problem": rather
than focusing at a fixed idea like "lack of nearby
exercise space," it asks deeper questions such as
"What actually creates well-being?" to uncover
overlooked leverage points through systemic think-
ing. The result is both to formulate the synthesized
knowledge and the working prototypes, delivered
to Bangkok City Lab and relevant sectors to drive

implementation suited to each context.



Smart + City

A1sAVAIAIUAVTIZIUAIIUAAIQYDVLITOV

kGvluA1aUA Future Curiosity Lab fidvdisoodo
“ignuAruaana (Smart) vovtiiov (City) Aoaxls ?”
dKsuAruzitu WovRaanaAaLbovAidIauIN1SNY
aadeyeayn (Urban Intelligence) Wuvavaulovaiuisausu
auqauazaulaluwsounudvigilrig [dogvdoldov

Sensorimotor (z']'us"us:muﬁaa:)

Fowuguyavmsasvovasoundu (Feedback Loop)

sdan" uaznou

]

stk3neNIWAUToya LiaTRIDov
auavdanistdviulanui

Preoperational (Jutsuigdeayanue):

AomsAldovisudoansuazunudAdoyalludeyanuai
AN tove1iaa$19AUKLIBSIUAUSKIAUAURUR

Concrete Operational (Juassn:guus:9ny)

Aonsundoyassvuiuszusanasguiduszuu Lito
dan1snswennsk3audlayrawikinldog1vi

Formal Operational (JuAQIBVUIUSSS):

Aonuaanas:auguganiiovaiuisasiaovananad
wasvuwusuionusgudauluounnala
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A question that Future Curiosity Lab explores
is "What does 'Smart' really mean for a City?"
For Bangkok City Lab, a smart city isn't the
most tech-advanced one — it's a city with
its own Urban Intelligence, growing through
stages of cognitive development, from sens-
ing to abstract thought.

Sensorimotor

Feels and responds instantly.
Preoperational

Communicates through simple symbols.
Concrete Operational

Processes data to solve problems.
Formal Operational

Simulates and plans for the future.

wusAadvaardtfuderuiugrugavWasuInIsnIv
adteyayr launmvaauzritviulddisoonoululula
yav Ubiquitous Computing k§atnAluladnivdd
fviuagLiavKavagsauddogvaavKku SouAUNS
WinalulagWui tiooanlUUs:UUUSAISAALUAYU
nviavuazfau 1ianisiSeud Usudo uassoutdu
usvduipdauasivassannuaalavaviiovludsssu



asrwauBvtalRWundunuinis

SmartPark (@2u21v19) 13UdUIINAISAY
ANAULBYSEUUIN
“9tiWaguiuAtuNUINISUatIASoUIBdvAAToEUAD
thnarululasvaswwugiudruguarwidulavauld
ag1v(s lasliaswais:tkulRAuIATIOEL ?”

Smart Park began with a systemic level question:
TASVANSQNDDALUUKAUAISHVIUSILAUYDY how can existing recreatlo.nal spaces .and social
networks become preventive health infrastruc-
tures — without adding new burdens to people's
daily lives?

3 avAUstnauKan (Layers) Ndvdadayadiviu
1uovas (Feedback Loops):

suatenw (Physical Environment)
Smart Park runs on three components

WunasaseugusunaanLuuaIbuIasIu working in a continuous feedback loop:

(DesignStandards) wioauuayunsunwdda duuc
KthouludvAuRTUNUAIMSddUnavYavEU Physical Layer

Standard-designed public space supporting

suadna(Digital Environment) quality of life, from the doorstep to shared neigh-

stuuUstudanadoya  ua:UWALASURRKUNA borhood recreation areas.
daouAvAssy uaslkdoyaa:ioundusisunna Digital Layer
A data system and app that tracks activity and

sudvAu (Community Culture) gives individual feedback.

. - - . Community Layer
LASaUNg1aNaASaNSISEUAY (9d4d.) LasogAY

AasuinusssunIsqQuasouiu  Hiuasdoansuas
AvNSsURvaTUIRaatUaUUZUMITURURA

Public health volunteers and residents building

a culture of mutual care through communication

and wellbeing activities.
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Systemic Design Flow



A1sasvsyuuulawIzuAAa
(Personal Baseline)

A1sasvsuiuulawizynna (Personal Baseline) gn
B10unadvavlunsduinanduasunday stuuas
(hdayawnanssuua:auna: wu AUAdulaRa thkdn
aslivoanig (BMI) uazdvKI:AISLIAUYOVEITD Ul
JinscHiisuAvauqalndvoviidudazau uNuRo:Ls
ANUIASTIUNVEAD

AswWasuuavidusdrAeyiawiunna 5otk 1n$oune
add. uazAsaunsdAaIsatinduinata:zqualdagv
wjug (Precise Care) lag{jdovsunoudagiaund
KSondWdUWUSaTUsssUBIatugusu  tussdunis
USK1sdaNISIToY JoyansausoUMNIAZIUIBEUBUD:
andvinsisKiiaAnunuazusudsvulaune (Policy

Refinement)

asudviaduriiktnAlutnoviio“sutiiov” Agoulh
AAsguavIRuAaUAavnisius:dugUBULAzaIUISA
vunuWaunlasvaswiugiuRnaulongaunio:
vovlavldasvaadviu
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Personal Baseline is utilized for referencing of
each behaviorial and physical observation —
blood pressure, weight, BMI, heart rate — rather
than generic statistical norms. This lets the
health volunteer networks and families provide
precise care without disrupting daily life. At the
city level, community data is synthesized to
refine policy, with Smart Park acting as a tool for
"reading the city data" to guide more targeted
health infrastructure planning.






Bangkok Fuzzy

Day Trip

Bangkok Fuzzy Day Trip 1BuduvnAIAURBIU
A0 “drnisroviAgaidanualgniumns:atoan
Row1nls tuov unuivzidandnaniui 9:88
wauunudausssuAkatnka1syavssulakgalii?”

anavlUndtdu gviidnAraukividouagtuda
vovAsdaniIsdoya UuAo “disitdawuniinn
AULET1E0VEI1UYOVAIIVIIALLLAVIDVAULDY
{6 grudsonurdvgruv:iidoviarlauinivsos
sUuuuKsali?”
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Bangkok Fuzzy Day Trip AQassua:zdan1sovA
AUSHIUATSAINIUSIUAUBLBU IHoSEYYaULUQ
WuRdouduazgannuaiu1salun1ssovsuNaayos
fuudazsu yadoyanldnsounausivazidoalzvan
uazidovidnunlusingluddonovifeanall s
v:tluasnarvanilagnssutAiua AUTUWUSLEY
aulususuRwsaudausududauadruiluias
AJIUAQULAaUVIEUNVERYDSLaslunTY A¥dY
AssEyaAINuLASUgAY  [Udviduidoaoguov
Wov WaRAuadudeyasstKIasonsansaeAULIU
A1SATRAN $1UANSIBEOERNNWUAUIRFIOAVIAUA
dlonawuwoardviungdutkug uinduaiuludse



AUTYoVAIIN Fuzzy tudolasvaisuronauusfa
AuausundiunaulAdauazndludatiovuav
waanssuuyud Wavannsvinwe WuldovAiéu
[Udoonswaunalussk3vwuA  Aunivans
wazlitunivais W@duniviszuuuusindviula
anAkualdaneds udiwawunikiianisAuwu
(Serendipity) stK37vASLAUNTY

85

What if traveling choices were chosen by time
spent, not destination — could this helps flourish
and diversify community cultural capital? And,
could a neighborhood portray a hundreded stories,
told from a hundreded different views? The name
"Fuzzy" itself embraces the ambiguity of human
behavior in a city woven from formal and informal
space, keeping routes open to serendipity.

By working with communities, the project maps
private space boundaries and daily visitor’s capac-
ity, capturing details rarely found in travel guides
— prominent architecture, neighbourhood life, and
generous residents. This serendipity helps gener-
ate economic value into the underdogs. Hence,
small shops gain new visitors from main streets
and tourist attraction.



nalnnisaanluu
Bangkok Fuzzy Day Trip

AIstnnvauusSUNLawI:
(Adaptive Contextual Routing)

szuuUszudawaldununouluiaw=uavild Avs:us
a1 ANUEUR tazsUuuuMSIaUNIY Woadvdun1vi
IKUNAURSaUDVRFEYDSIa:dndnuaivovgulUwSauAu

Tasvagiviwugiuddnakaiaunuin
(Multi-purpose Infrastructure)

astlasvasuwugiuadnagades thaaulondits A
LANCNVAU UUWAQWYIAU StUUaNSAaVIaUSIGMENS
grulRaeyoswlounudvdoyadunsulutRyidnauaduld

JuKIEAISdeyosnthananu
(Consensual Rhythm)

Fun1viduLiavaanluuuuRugIuANUEUgaUWSOUTD
stk3waviuALaUIEoU ARU:NSSUMSEULUD:TU
grkuafanwsaudausuua:s1usuIARDVIREIRIKUN=EU
WiolrdazInAvIaUgvAVLIULAUKEAYDVEULEUD

wajatgvan
(Temporal Dynamics)

§undarguuazasuulavaiumatoan WuRRIUGEY
[wsouasu onnaneduakuetkiuliuauina K3atdu
nvduaIvaauNUINavbousunvavguWasull whiolk
stuutdulaluwsauAuldstuunnIsyuavEUsU
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Design Mechanisms of
Bangkok Fuzzy Day Trip

Adaptive Contextual Routing

Routes are generated from each user's time,
interests, and travel style — matching both visitor
and neighborhood.

Multi-purpose Infrastructure

A digital infrastructure serves different users at the
same location — historical context for one, other data
for another.

Consensual Rhythm

Routes are designed on mutual consent between
community residents and tourists. The community
committee would decide the schedule, number of
tourist to ensure minimum impact to the community
vulnerability.

Temporal Dynamics
Routes shift over time — today's quiet spots may

become tomorrow's destinations, and vice versa, as

the system grows with the community.
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TASVAISYEI18TAAIILEIUISAUDVLTOVNIUAIS
WWouluvAu Sense City WaguwAaadnatknany
Wuds:aunisainivAisnovines n1sdlsovaniu
A3vnatoluunaunuis:K3FAUAUISDVSIIN
WavadavaisuanidilasdivuavwunidugAikua

LazfA1gNdQAIIINSVINYIVHIUGITAULDY

The urban capacity-enhancement project via
Sense City integration transforms digital coor-
dinates into immersive travel experiences,
turning place exploration into a dialogue
between people and the stories a city wishes
totell, with local residents defining and sharing
their own neighborhood memories.



Empathizing
and Empowering Process
to Policy Leverage



ulouieaisasauznaunlulasuduon
lGzritviugavdAarkuaulyuia KIALSY
91n83aUs:313uvovAuRGavINBYAU
Ueyrdulasasv

winszuaunrswasutulgurenniui lFovuas
Ustaumsaivaviautus:duiunungaldguiiiov
uvdau alsidousounuivsvdvdovorfauin
A31A1SSUY uddavidawuntRgddoutAuadon
[aw1u1 souAa sauaanuuu uazsaulutitvav
aszuaunsWasuulaviudosautoy

Empathizing and Empowering Process to
Policy Leverage Aoalliok131028ns:UaUASHN
AU T UeyKILTaVIALYULOVUOVRALAYITOV
lagasv AouAlUAunsiasuwaviinaniadould
WvidunuantuassuouAISWaIUN  Wiutdfuas
ndovionisidousoufkainkaly Woans:au
JoAuwuMnWuRkAataludatauatduuluuiy
ROUKUALAaWISANENAUZA1SUHUADSIYDY
ASVINWUKIUAS
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"Good public policy doesn't launch from a desk—
it begins with the everyday realities of the people
affected. Historically, however, grassroots experi-
ences have only been partially heard. Genuine par-
ticipation goes beyond listening; it means giving
stakeholders the space to co-create and own the
change. Empathizing and Empowering: Process
to Policy Leverage focuses on understanding city
challenges directly from the community while
empowering all sectors to participate. By using
diverse engagement tools, this process transforms
local discoveries into solid, practical policies for

3

Bangkok.



. a1soanuuunalntkiiantunIWgIQ
Ulu 60+ ssunutuL
yavngusicuvlutiiov

L)
“Uu” WutedudrArydonrunwddauaznou
Uaoasguoviguony §WAls uazngusizuiviu

Wav udnalnnsyauikdanwiuuIgvidasiaamin
A1sUsuUsuRogorAednlifvAdovn1sag
AD5Y Bangkok City Lab SouAUKU2gvUA
1Ruadov waunalatkuiionisusuusuiogonfo
13U91AN1SI1VASOUNISAIVIULAEFIUTOYALBY
wuntuWuAutisoy 10 wa wWavsinguglijovn
sousuUNIsIEBIaUaVRAUNAEIVIBOENTVEU

Innovative Frameworks for Vulnerability and Urban
Well-being

"Housing is crucial to the safety and well-being of the
elderly, people with disabilities, and urban vulnerable
groups. However, existing aid mechanisms often fall
short, leaving critical housing needs unmet. Bangkok
City Lab, alongside key agencies, is reshaping this
support through a new home-renovation model. By
establishing a spatial database in 10 pilot districts,
the project builds the foundation for a sustainable,
age-friendly city for all."
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ausBIFUAIW ASVINWUKIUAS

A1SUULAADUAUBBIFUNIW NAUASULNW

Bangkok City Lab SouAuKU28vIUALAYITDY
29ALLUUASIUIUASISBUSIWOWAUILWUUAUEATS
szduwa (District Action Plan) tunduwansuinw
IkGio WiaduLAdaunn “ua” g “arsavijoriiase” tu
A1SYNSEAUATUNTWEIORGVONY AUWAIS Udada
W@ov uazAulsunu tu 4 Us:idukdn [GuA ajaanis
WugIu AsquaLazAUASOY NsEVLESUNBW La:
ASUSKISNaVNU TRUda:waWUUILIUINTVA@00A30Y
AuUSUNYaVaULDY IWWasouanuuunalnlkyow
AswWauLtiovguna:zagvdususssy

Bangkok Health Assembly

Advancing the Northern Bangkok District Action Plan
"To transform policy resolutions into tangible
outcomes, Bangkok City Lab and its partners are
shaping District Action Plans for Northern Bangkok.
This initiative aims to improve well-being for vulner-
able groups—including the elderly, disabled, bedrid-
den, and homeless—across four key areas: basic
welfare, care and protection, employment support,
and fund management. By customizing approaches
to local contexts, each district helps build concrete
frameworks for sustainable urban health."
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Workshop Service Design : Moto-Taxi
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Service Design Workshop: Moto-Taxi

"In collaboration with the Faculty of Architecture,
Chulalongkorn University, this workshop co-designs
the interface for motorcycle taxi stands. By engaging
bothridersand commuters directly, the process gains
insights that inform the physical design of vehicle
stands, ensuring they fit seamlessly into the local

context."
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Planting for the City

"In partnership with the Sustainable Agriculture
Foundation, this initiative transforms community spaces
into safe food sources for Bangkok’s pre-school child
development centers. Launched in three pilot areas
—Dusit, Bang Sue, and Bang Phlat—the project is now
shaping scalability models to expand urban farming
networks across the entire Bangkok Metropolitan

Administration."
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Citizen Lab (New Gen)
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CitiZen Lab - New Gen

"The 'Empowering Next-Gen and Returnee Net-
works for Urban Health Equity' project is a collabo-
rative initiative between Bangkok City Lab and the
Thai Health Promotion Foundation. The program
unites youth, returnees, communities, academia,
and local governments to drive the 'Awaken the
City' movement. Through 14 sub-projects across
10 provinces, it addresses mental health, food se-
curity, environment, culture, learning, and public
space design, while cultivating change-agents
through hands-on field experience.The initiative
has successfully mobilized 269 leaders and
changemakers, expanded youth networks into 21
urban groups, and forged strong partnerships with
local governments in 5 key areas: Hat Yai, Rayong,
Nan, Chiang Mai, and Bang Khun Thian. By sharing
lessons learned on public media platforms, this
project demonstrates that urban development
begins with empowering people—giving the next
generation a real voice in shaping their city's
future."



Wall Art gususaslsan

Soi Soda Community Wall Art
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"This project uses art as a tool to capture local
history and celebrate community identity. In
collaboration with the Urban Academic Service
Center at Navamindradhiraj University and
the College of Architecture at Suan Sunandha
Rajabhat University, the initiative gathers
stories, memories, and neighborhood lore from
residents to inspire vibrant murals throughout
the community.
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The Elders Tell, The Youth Record

This sub-project creates a shared space where
seniors pass down historical tales and local
knowledge, while children and youth bring
those stories to life through wall paintings. The
resulting murals do more than just document
the past—theysparkintergenerationallearning
and forge a deep, collective pride through
public art."
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